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Project Background

A joint effort between
the Republic of China
(Taiwan) and the
Government of Saint

Lucia

Five Pilot site for
initial deployment:

 Ministry of Public Service
 Ministry of Education

« Ministry of Finance

« Services Commission

« Governor General’s Office
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Extended to other
Government
Agencies after
successful launch in
5 pilot Agencies



——
What is an EDRMS? ’

An EDRMS is a software application that manages a range of digital
information and combines both document management and records
management functionality. It issued to automate business processes, such as
workflows and approvals and are specifically designed to manage the integrity
of, and provide access to, information created or received.
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The GOSL EDRMS Project seeks to ensure that the functions,
processes and activities of Government are properly supported by
authentic, secure, reliable, complete and usable records.
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Why an EDRMS?

rrrnrenie=coal [mprove operational efficiencies with government agencies
it . through proper document handling management and streamlined
'SYSEP'RETRIEVMS“""‘“:'gm"mﬂ . PTrocCess ﬂOWS.

Increase service delivery and reduce transaction costs through

' g provision of secured user capabilities.

Improve document confidentiality, integrity and to enhance
government accountability through non-repudiation for agencies.

Increase service quality through provisioning of real-time tracking
and reducing bottlenecks of internal processes.

Reduce wastage associated with paper files
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EDRMS Development

PhaseI:
Assessment of e-
Government,
PKI, and EDRMS
status.

Phase II: The development
of base EDRMS functions
A A with Registration,
Phase IV: The incorporation Authoring, Handling &

of GPKI for EDRMS/ Management, and Exchange.

Phase III: The
development of
Archiving
function for
EDRMS.
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Phase |l: EDRMS Schedules

Project Inception

Systems Analysis and Requirements Confirmation
End Date: May 2014

Deliverables ent and Testing
+ Project Execution Plan, End Date: June 2014
including . .
+ Detailed task schedules, Deliverables End Date: March
Pl”,(l)Je(t:t manageﬁmentdplar(li, «System Requirements 2015
I'I:ll estones coniirmed an Document . ———————————
signed by system contact |, e o ments Deliverables ) System transfer and
PErsons. signed by the system « Software Test End Date: April 2015 Acceptance
contact persons. Methodology and .
+Test Results Report Deliverables

« System Installation and
Configuration Guides

End Date: May 2015

«Seed trainers trained.
« Train supporting staff and

+ User Guides . operators, including Deliverables
%gcmhg;?;f %/tllé)l?uglperatlons promotions. Training « Project Closure
Reports Presentation & Report

«Training Manual

» Hardware delivery and
installation

» Developed software
«Installation and test runs.

« Deliver the executable
build, including related
descriptive documents.
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EDRMS General Work Flow

Incoming and Outgoing Correspondence
HOA HOA Secretary Correspondence Clerk PS Secretary PS Approving Manager Officer System
General
correspondence
Scan
Paper Scan |4——vEs if neceessary
YES Scan/Upload
"| Review and Assign
h 4 If
Review/Create |[¢—Yes—— Dispatch onfidentig
¥ A 4
. | Review and | Take required
ho »| Dispatch Assign "] Action
YES \/OK?LNO Review |«
Print and )
Envelop if i
erify fol confidential
»<_ Archive or
Dispatch OK? NO
YES
YES
If Condential NO—»{ Dispatch | - Is this an A
e
Rewe_w and [¢—NO: Internal
| Sign
7y |
| YES
Create | |
Document
| YES S Slg_nature |
required?
L ——N° —————‘Archive—————————————J
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System Architecture

S

* 1 Management Center j# odcuown!
' anagement

* 1 Local Center . Center

» All clients sign into one '

single portal for EDRMS

‘» LocalCenters |

a 7 . i
; ... For'Future Horizontal
éLoca 'Ce'nterA\ Scal i ng

Based on requirements: 5 ,
» 3,000 active users e
« 5,000 documents per L %

Receiving Terminal @ . Receiving Terminal
day
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System Architecture

M Digital Signature

. _EDRMS Portal

l Authoring

 Handling & Management

l Exchange

l Archiving

10
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Current Status

System Module Percentage of Completion

O System Development & QA - Management Center 34.24%
> System Development & QA - Registration Service (including Self-signed PKI) 100%

» System Development & QA - Monitoring Service 52%

O System Development & QA - Local Center 41.31%
»  System Development & QA - Document Authoring 100%

>  System Development & QA - Document Handling & Management 73%

»  System Development & QA - Document Exchange 43%

O Integration Test (5%) 1.98%

Overall Progression 77.52%
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EDRMS Implications on individual
Ministries/Agencies

Change in the way correspondence is handled within the
Ministries.

Improve document confidentiality, integrity and to enhance
government accountability.

Reduction in transaction costs.
A A A Ay A A A5y

Increase service quality.
A A A L LB LB A

More effective monitoring and collaboration
A A L L L A



© National ICT Office March 3rd, 2015

Our Expectations

e Open Communication Channels
=l Point of contact assigned from each agency

Co-operation of Heads of Departments and Head of
agency in implementing the EDRMS

A commitment by the agency to utilize the EDRMS for the
processing of correspondence

The nomination of an individual or individuals for

advanced training on usage of the in the initial stages

Assistance in scheduling training for staff who will be
using the EDRMS
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Next Steps for Us

Testing of Systems Modules

Sensitization of Pilot Ministries/Agencies on status of EDRMS project and the
cooperation needed from these ministries

Second round of Equipment Assessments in Pilot Ministries

Setting up of EDRMS System Hardware

Planning for Training and roll out of system

Planning for Third Phase: Archiving Module
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