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FOR  
IMPLEMENTATION SUPPORT & TECHNICAL ADVISORY FIRM 
FOR THE PROJECT IMPLEMENTATION UNIT
[bookmark: _Toc138237823]I. 	INTRODUCTION 
	A. 	Project Background 
The Caribbean Digital Transformation Program (CARDTP also referred to as the Project) is a World Bank funded regional initiative currently being implemented by Saint Lucia as well as in Dominica, Grenada, Saint Vincent and the Grenadines, and the Organisation of Eastern Caribbean States over the coming five (5) year period. 
CARDTP is designed to address existing gaps in government infrastructure, cybersecurity, cloud infrastructure, platforms and build capacity. The Project enables the government to provide a unified portal for citizens to access digital services and track transactions, continuity of operations procedures, and capacity building of public sector ICT staff in line with the enhanced mandate and workload and to implement, at the regional and national levels, a combination of digital infrastructure enhancements. These are aimed at creating an enabling environment for improvements, support for digitization of the private sector and greater adoption of digital services. 
The Project serves to build on the framework of the Medium-Term Economic Development Plan and the National Competitiveness Agenda, the Government of Saint Lucia (GoSL) efforts to improve public sector modernization and develop a domestic digital economy as a top priority to:
(a)  transform public services delivery utilizing digital technologies and platforms to improve the user experience for citizens accessing public services and to improve the efficiency of internal government operations;
(b)  mitigate the impact of climate change and natural disasters by putting in place resilient policies and systems that promote government business continuity in the event of natural or other disasters.
(c)  implement a large-scale public service modernization project (DigiGov) that is supported by various international and regional programs, e.g. Caribbean Regional Communication Infrastructure Program (CARCIP), and is intended to:
(i) utilize the connectivity infrastructure developed across the island, as well as nodal infrastructure in the form of a centralized government datacentre;
(ii) develop the cross-cutting enablers of digital government including an EA and interoperability framework, digital identification platform (using the MPID numbering system), authentication infrastructure, and a government payment platform;
(iii) use the developed infrastructure and digital government enablers as a basis for the phased implementation of one hundred and fifty-four (154) digitized public services such as civil registry (birth, marriage, and death registration), drivers’ license application, testing and renewal, permits and authorizations for construction, among others.
Cognizant of the fact that the competitiveness of Saint Lucia’s business environment has been eroding for several years (the World Bank Group’s (WBG) Doing Business (DB) ranking for 2017 for Saint Lucia dropped from 78 to 86 out of 190 countries), the GoSL commissioned an Ease of Doing Business Task Force charged with the responsibility of coordinating business reforms to further attract foreign direct investment (FDI) into the Saint Lucian economy. As it relates to the Doing Business ranking for Registering a Property, Saint Lucia ranks 105 (compared to the regional average of 54.91). 
The GoSL recognizes that in order to achieve its primary policy objectives - to increase job opportunities for local residents and stimulate local economic growth, the development of a vibrant private sector is paramount. Continuous investment in GoSL’s digital infrastructure can continue to create an enabling environment for the private sector to facilitate vibrant linkages with the rest of the economy. This investment can be increasingly generated by improving Saint Lucia’s doing business processes, of which the operations of the land registry is crucial. 
As with other SIDS, the country faces a series of social, economic and environmental vulnerabilities and challenges that conspire to constrain the development processes. The country does not have a broad base of resources available and thus does not benefit from cost advantages that can be potentially generated from such. Coupled with small domestic markets, there are also difficulties in profiting from globalization and trade liberalization and a crippling reliance on external and remote markets with limited opportunities for the private sector. The cost of providing energy, developing and maintaining infrastructure, transport, and communication is high and creates increased pressure.  
To boost economic activity and growth, mitigate against threats to livelihood and build overall resilience the GOSL has invested in building several pieces of key infrastructure including a high-speed fiber-optic based Government Wide Area Network through the World Bank funded Caribbean Communications Infrastructure Program (CARCIP). However, gaps in terms of in-building connectivity remain that limit the ability to utilize the digital infrastructure developed as well as its ability to adopt digital services and tools within government and to deliver public services digitally. While Government connectivity needs will be largely met after filling Local Area Network gaps, access to and adoption of high-speed broadband connectivity among the general public and businesses remains a challenge. Additionally, with increased connectivity and potential to develop and adopt digital services, there is a need to boost capacity of the key GOSL departments to be able to serve Government needs and skilling of the broader civil service to use the digital tools that will be available, enabling effective digital public service delivery 
Improving digital public service delivery and modernizing government operations will require a number of cross-cutting enablers to be put in place – namely an enterprise architecture and interoperability framework, digital identification, authentication infrastructure, and a government payment platform. As the Government’s digital footprint expands, and citizens’ use of internet increases, so will the vulnerability to cyber threats. Cybersecurity is a shared concern in the region, and the need for necessary national and regional level capacity to mitigate against these threats is highlighted.  
The Government of Saint Lucia has received financing from the World Bank Group to implement the Caribbean Digital Transformation Project (CARDTP or the Project). The CARDTP comprises four components that address key bottlenecks and harness opportunities to develop the Eastern Caribbean Digital Economy as a driver of growth, job creation and improved service delivery.   
The CARDTP’s development objective is “to increase access to digital services, technologies, and skills by governments, businesses, and individuals in the participating Eastern Caribbean countries. It leverages public sector modernization and digitization to improve service delivery and drive a digital culture across the region.” As such, the CARDTP will finance the cross-cutting enablers of digital government, digitize specific priority services, fill existing infrastructure gaps, and contribute to the expansion of the benefits of public sector modernization to citizens and businesses. To support the improved management of digital risks, the project will bolster cybersecurity policy, capacity, and planning tools in the region.  It will facilitate technology adoption to improve the productivity of flagship industries and create demand for digitally enabled jobs.  It also aims to foster regional integration and cooperation to capture the economies of scale and scope required to increase impact and value for money of the project interventions and create a more competitive, seamless regional digital market to attract investment and provide room for growth of digital firms.  
The CARDTP includes activities to be implemented at the regional and national levels.  
National-level activities will be financed through an IDA credit to Saint Lucia in the amount of US$20 million.  
The Project is also financed through a regional IDA grant and implemented by a regional Project Implementation Unit (RPIU) housed at the Organisation of Eastern Caribbean States (OECS). RPIU will work with other regional institution stakeholders as relevant depending on the technical area being supported. Regionally implemented activities will focus on strengthening the enabling environment to promote investment, competition, and innovation in telecoms and digital financial services, regional cybersecurity collaboration, and a modernized and harmonized data protection and privacy regime across the region. It will also be complemented by a regional level advanced digital skills program open to high potential digital specialists from Saint Lucia. 
[bookmark: _Toc138237824]II. 	PROJECT COMPONENTS 
The following provides a brief description of the project components:  
  	Component 1: Digital Enabling Environment 
This component will support the development of a positive enabling environment in Saint Lucia’s digital economy that drives competition, investment and innovation while promoting trust and security of online transactions.  It will focus on legal, regulatory and institutional reforms to support modernization of the telecommunications and digital financial services sectors while mitigating growing risks of a digital economy, including cybersecurity and data protection and privacy. 
The project will also support the development of national level cybersecurity capability to monitor, identify, protect against, and respond to cyber threats and support for requisite enabling environment and capacity improvements at national level. The Computer Emergency Response Team (CERT) will be established using a regionally compatible design and frameworks developed as part of the regionally implemented activities under the subcomponent. 
The subcomponents are as follows: 
1. Subcomponent 1.3: Cybersecurity, Data Protection and Privacy  
Component 2: Digital Government Infrastructure, Platforms, and Services 
This component will support public sector modernization, resilience and delivery of digital public services to individuals and businesses. It will aim to ensure that Saint Lucia put in place the core infrastructure, platforms, institutions and human capacity needed to manage internal government operations efficiently and effectively, and to build on these core enablers to make public services widely accessible online from anywhere within the country, region or across the globe.  It will also prepare the GOSL for deeper interconnectivity and interoperability of data and information systems across borders to smooth administration of regional trade, immigration and other services between countries.  Finally, it will aim to ensure continuity of government operations and services, enable real-time data driven decision making, facilitate remote working for civil servants, and ability to rapidly target and deliver payments and social services to citizens and businesses in the event of natural disasters and external shocks. The subcomponents are as follows: 
1. Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services  
2. Subcomponent 2.2: Government Productivity Platforms and Citizen-Centric Digital Services 
Component 3: Digital Skills and Technology Adoption 
This component aims to better equip citizens and businesses in Saint Lucia for the jobs and economy of the future and to spur innovation and productivity growth.  It aims to create a pool of advanced digital talent to better position Saint Lucia and by extension the OECS to attract investment by digital firms. It takes a comprehensive supply and demand side approach, supporting greater technology adoption and utilization of digitally enabled business models to drive demand for newly skilled employees as well as making connections with global employment opportunities through online working platforms.  The subcomponents are as follows: 
1. Subcomponent 3.1: Workforce-Ready Digital Skills 
2. Subcomponent 3.2: Technology Adoption 
Component 4: Project Implementation Support 
This component will support the national Project Implementation Unit (PIU) with management and implementation of the project and associated activities. The project will support capacity building initiatives, as well as PIU staffing through hiring of expert consultants for key areas such as project management, technical advisory and implementation support, procurement, financial management, environment and social safeguards, monitoring and evaluation and strategic communications.    
[bookmark: _Toc138237825]III. 	INSTITUTIONAL ARRANGEMENTS 

Given the cross-cutting and technical nature of the Project activities, the GoSL proposed a multi-layer implementation structure, with an independent PIU housed within the Department of Public Service Modernisation (DPSM) of the Ministry of the Public Service, Home Affairs, Labour and Gender Affairs. The proposed structure as shown in Figure 1 aims at ensuring cross-government coordination at strategic and operational levels, as well as regional coordination through participation of the responsible line ministry officials in the regional project oversight committee. Roles and responsibilities of the PIU and other Project counterparts are described in Table 1 below.









Project Steering Committee (PSC)
Overall cross-ministry/ agency coordination and over sight 
Bid Evaluation /Selection Committees
Implementation Support and technical Advisory Firm
National Level Technical Lead Institutions
Project Coordinator




         Project Implementation Unit (at Ministry of Public Service)	


Finance Officer	
Training Officer
Procurement Specialist






Figure A1: Implementation Arrangements 
Table A1: Roles and responsibilities of PIU and other Project counterparts 
	Agency 
	Roles and Responsibilities 

	Project Steering Committee (PSC) 
	Facilitate coordination between the different ministries and regional implementation mechanism and address policy issues impacting project implementation. Responsible for overall oversight of project implementation progress, including review of annual implementation plans and progress reports. PSC members include Ministry of Finance, Economic Planning, and, Ministry of Commerce, Department of the Public Service, Ministry of Education, GITS, NCPC. 

	PIU 
	The PIU is housed in the Ministry of the Public Service and is staffed with experts as shown in Figure A1 above.  It is responsible for coordinating and managing the Project, facilitating inter-ministerial coordination, and implementing digital initiatives across the various ministries, departments and agencies (MDAs) of the GOSL.  

	Technical 
Working Groups (TWG) 
	The TWGs comprise representatives from the beneficiary MDAs of the GOSL as well as private sector stakeholders who will benefit from the specific project activity implementation. The TWG will support the PIU and the Consultant by providing guidance and advice in the specific activity, documenting existing 
business processes, assist with the drafting and finalizing of terms of references (TORs), requests for quotations (RFQs), requests for bids (RFBs), technical specifications and assist with the technical supervision of activity implementation. 

	Bid Evaluation / 
Selection 
Committees 
	Ad-hoc bid evaluation / selection committees will be established in consultation with Ministry of Finance, Economic Planning and Information Technology and beneficiary MDAs and will generally consist of 3-5 qualified members. 


The Ministry of the Public Service intends to engage a qualified and competent Technical Advisory Consultant (“the Consultant”) to provide technical support to assist the PIU in implementing the Project and achieving the Project objectives. 
The Consultant is expected to maintain a twinning work relationship with the PIU to: 
(a) elaborate the governance and implementation arrangements for the development and implementation of the digital transformation vision, strategy, and agenda of the Government of Saint Lucia, and the public sector functions and capacities that would need to be established to sustain the initiatives introduced under the CARDTP; and 
(b) ensure that the capacity of the PIU and other Project counterparts personnel is adequately built to sustain the digital transformation agenda beyond the Project Life Cycle. It is expected that the engagement of the Consultant will be reduced as capacity is transferred to local counterparts. 
[bookmark: _Toc138237826]IV. 	OBJECTIVES 
The main objectives of this assignment are to provide the PIU, MDAs, TWGs and other Project counterparts with the following on-the-ground and remote day-to-day support to ensure the Project activities will be carried out in the most efficient, cost-effective, and well-coordinated manner:  
1. Project management Support-, 
2. Technical Support,
3. Procurement,
4. Contract Management,
5. Change management, and
6. Capacity Building.   
[bookmark: _Toc138237827]V. 	SCOPE OF SERVICES 
The Consultant will assist the PIU with the implementation of the CARDTP as outlined in the Financing Agreement (IDA-6682-LC), Project Appraisal Document (PAD3724), the Procurement Plan, the Project Operations Manual, the Environmental and Social Commitment Plan (ESCP), including Stakeholder Engagement Plan and E-waste Management Plan, the Procurement Regulations for IPF Borrowers, Fourth Edition dated November 2020 (“the Procurement Regulations”), Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and Grants dated 15 October 2006,  and revised in January 2011 and as of 1 July 2016 (“the Anti-Corruption Guidelines”) and other Project documents as may be necessary. The Consultant is required to deliver the services with due consideration of, and adherence to regional and national laws, standards, policies, strategies, frameworks and international good practices for cybersecurity, data protection, privacy, enterprise architecture, and interoperability framework as applicable.    
[bookmark: _Toc138237828]A. 	PROJECT MANAGEMENT SUPPORT
The firm will provide support to the PIU, MDAs and the TWGs in the following areas: 
a. review Project documents, technical documentation such as technical requirements and terms of references, and studies commenced by MDAs and Project counterparts as well as relevant national and regional regulations, policies, strategies and Government orders and prepare and submit a Project Inception Report that should demonstrate that the implementation of the Project activities are resourced adequately and will be carried out in a timely and cost-effective manner with a robust process for quality assurance and risk management in place. In this context, the Project Inception Report should include, but not limited to, the following: 
i. describe initial findings; 
ii. identified risks and proposed risk mitigation measures addressing, among other things, COVID-19 issues, communication procedure, contract management arrangements and preparation of contract management plans, using a recognized industry standard methodology; 
iii. quality assurance procedures; 
iv. elaborated work programme reflecting interrelations of the national and regional Project activities and methodology for each area of support and identify anticipated outputs, required inputs and time and resource-bound activity schedule; 
v. be sufficiently detailed to indicate how the objectives of the assignment will be met.  
b. take into consideration that the following activities at the regional and national levels are expected to be carried out simultaneously with this assignment, in order to ensure the effective and efficient Project implementation: 
i. Development of a harmonized data protection and privacy legal and regulatory framework 
ii. Development of harmonized Cybersecurity policy, strategy, legal and regulatory framework as well as the design and framework for national level CERT. 
iii. Government of Saint Lucia National Digital Strategy 
iv. Reviewing policies, legislations and regulations and development of recommendations on necessary reforms to implement an integrated ID system, authentication platform, digital signature, e-document management, geospatial infrastructure framework. 
v. Assessment and design specifications for an e-payments gateway. 
vi. Support for the Development of Technical Requirements and Implementation of e-Land Registry Information System 
vii. Consultancy for the Preparation of Detailed Specifications for Turnkey Solution for a containerized Datacenter.
viii. Consultancy for the Development of a Business Continuity Plan and Cloud Infrastructure for the GOSL

A preliminary work plan and description of the main contracts are given in Annex 1 and are expected to be updated to propose an optimal implementation schedule, sequence of activities and procurement packaging in the course of preparation of the Project Inception Report; 
c. liaise with the project consultancies outlined in b. above,
d. support the PIU with coordination of the Project activities at the national level, including input of the national Project counterparts, and with the regional activities; 
e. apply an established structured Project Management Methodology such as PRINCE2, PMBOK or similar; 
f. prepare the outline of the Project Completion Report, including content, data required, and further instructions on the report preparation, including Environmental and Social Safeguards, performance indicators given in the Project Results Framework.
B. 	TECHNICAL SUPPORT 
The technical support to be provided by the Consultant will assist the PIU, MDAs and TWGs with preparation of technical sections of procurement documents for the procurement packages listed in Annex 1 to the Terms of Reference. The activities which the Consultant will be required to support include but are not limited to, the following tasks:
a. development of ToRs for consulting services;
b. development of technical requirements (specifications, drawings, high-level functional and non-functional requirements, resilience to external shocks, interoperability, total cost of ownership, sustainability, BPR, change management support, installation, testing, and training) for procurement of goods, including information systems, technologies and non-consulting and related services with due consideration of environmental and social issues; 
c. estimation of time inputs for consulting and non-consulting and related services and quantities for goods, including information technologies; 
d. development of work plans / implementation schedules identifying critical milestones and expected completion/ operational acceptance dates as well as ensuring minimal disruption of electronic services and operation of public agencies; 
e. updating of market analysis, studies and engagement; 
f. updating of cost estimates with specific attention given to total cost of ownership of the system(s); 
g. development of qualification and evaluation criteria; 
h. support with obtaining approval and no-objections of the World Bank and relevant regional and national authorities of the Terms of Reference, technical requirements and specifications as necessary; 
i. support with development of sample technical requirements, specifications and Terms of Reference for frequently procured goods and services. 

The expected level of the technical support may vary for different procurement packages depending on their complexity, completion status, required inputs etc. and defined in Annex 1 to the Terms of Reference.  
The input related to preparation of the above documents should be coordinated with the respective MDAs, TWGs, consultants and suppliers to ensure interoperability, compatibility and seamless integration of systems and services in the established operating environment and in line with the documents outlining requirements for the enterprise architecture and regional and national policies, legislation and regulations to be developed and adopted under the Project.  
The technical parts of the procurement documents must be In the formats provided in the Standard Procurement Documents or other formats acceptable to the World Bank and appropriate for a small island context. 
[bookmark: _Toc138237829]C. 	PROCUREMENT 
The Consultant shall participate in the procurement process in an advisory role (observer) and support/assist the PIU, relevant MDAs and bid evaluation / selection committees with carrying out procurement of goods and consulting and non-consulting services listed in Annex 1 to the ToR. The required support and guidance will include, but not limited to, the following: 
a. proposals to optimize procurement plan based on the priorities of the Project Activities and their interrelations as well as with consideration of complexity and nature of goods and services;
b. evaluation of expressions of interest and preparation of shortlist evaluation reports; 
c. development of complete sets of procurement documents (Requests for Proposals, Requests for Bids, etc.) and support with obtaining World Bank’s no-objection, when necessary; 
d. evaluation of bids and proposals, preparation of evaluation reports and support with obtaining approval by the World Bank and national authorities, as necessary; 
e. contract negotiations with consultants, preparation of contract negotiation minutes and negotiated draft contracts initiated by both parties; 
f. preparation of contracts for supply of goods and non-consulting services; 
g. debriefing and complaints handling; 
h. timely provide information and data required to record all procurement actions in Systematic Tracking of Exchanges in Procurement (STEP);
i. update of risk assessments and risk mitigation measures.
[bookmark: _Toc138237830]D. 	CONTRACT MANAGEMENT 
The Consultant is required to support the PIU, MDAs and TWGs with management of contracts listed in Annex 1 to the Terms of Reference. The support may include, but not limited to: 
a. verification of performance security, advance payment securities, insurances and contract effectiveness conditions; 
b. preparation and update of contract management forms in agreed formats if necessary; monitoring of performance of contracts, re-assessment of risks; application of proactive approach to develop and implement risk mitigation measures and remedial actions in case of unacceptable deviations from contract conditions; ensure minimal disruption of electronic services and operation of public agencies; 
c. in coordination with the MDAs and other relevant project counterparts, review and ensure quality of all reports and deliverables, including change management activities, prepared by consultants and advice to the Client’s Authorized Representative on their acceptance; 
d. review of technical documentation (business processes, system architecture, designs, testing plans, training programs, change management activities, etc.) prepared by suppliers, participation in acceptance and other tests of goods and information systems and advise the Client’s Project Manager on acceptance of technical documentation, goods and information systems; 
e. advise the PIU on certification of invoices for payment to consultants and suppliers, including verification of expenditure eligibility; 
f. coordination of input of regional and national authorities in obtaining their approvals and permits of contract deliverables; 
g. management of warranty claims and arrangements of Service Level Agreements and/or Post Warranty Services when necessary; 
h. close-out of contracts, including performance assessment of suppliers and consultants;
i. timely provide information and data required to record all contract management actions in STEP.
The expected level of the contract management support may vary for different procurement packages depending on their complexity, involvement of other consultants, MDAs’ capacity, etc. and defined in Annex I to the Terms of Reference. 
[bookmark: _Toc138237831]E. 	CHANGE MANAGEMENT 
The Consultant shall support the PIU, MDAs, TWGs and other Project counterparts with the development and implementation of Change Management Plans and coordinate with the RPIU to ensure that the methodologies and practices used are relevant and appropriate to the context and that the Government of Saint Lucia assumes responsibility for the implementation and ownership of the Change Management Plans in a progressive manner over time. The support related to change management includes, but is not limited to: 
a. development of Change Management Plans that should describe change management goals in the Project context, sequencing of tasks and deliverables, actors and their roles and responsibilities, measurement indicators, quality assurance and risk management, training, communication, monitoring and feedback arrangements; 
b. coordination of change management efforts with the other Project activities with due regard to the regional and national digital transformation agenda. As part of this process, the change management activities arising from re-engineered business processes, digitization of public services and application of new technologies should be: 
i. included in the scope of contracts for delivery of consulting services and information systems (training, training materials, complete technical documentation, etc.); 
ii. continuously monitored, coordinated with consultants, suppliers, MDAs, TWGs and RPIU, assessed and updated by the PIU in consultation with the MDAs and approved by the PSC. 
[bookmark: _Toc138237832]F. 	CAPACITY BUILDING 
The Consultant is required to develop a Capacity Building Plan that is focused on capacity building and knowledge transfer in the core IT-related activities such as developing business cases, IT-related assessment frameworks and tools, project management for IT projects, IT training plan to fill identified technical gaps and to a lesser extent contract management for personnel of the Ministry of the Public Service, PIU, MDAs, and other CARDTP Project counterparts as necessary; and is expected to comprise short-term and long-term on-the-ground and virtual advisory engagements, training programs, knowledge transfer and other activities and ensure self-sustaining capacity within GOSL and efficient and effective project, procurement and contract management. 
The tasks related to the Capacity Building Plan and Knowledge Transfer should include, among others: 
a. support and guidance with development of the Capacity Building Plan describing capacity building goals in the Project context, sequencing of tasks and deliverables, actors and their roles and responsibilities, measurement indicators, quality assurance, and training, communication, monitoring and feedback arrangements; 
b. support with identification of the required capacity building efforts relevant to the institutional and technical aspects of digital transformation and support timely implementation of the core reform functions with due consideration of a demanding learning curve for the Project counterparts’ staff; 
c. use of different approaches to support borrowers’ staff with self-paced e-learning and recommendations for specialized training in project, procurement and contract management under World Bank financed projects; 
d. peer-to-peer twinning approach is expected to apply for the capacity building to cover not only traditional training methods such as off-job and in-house trainings, workshops and seminars but also provide the PIU, MDAs and TWGs with an opportunity to apply newly acquired knowledge and skills in practice under guidance of the Consultant’s experts to be acting as mentors in the areas of their expertise and to be providing support and feedback during the learning process; 
e. support with continuous monitoring, coordination, assessment and update of the Capacity Building Plan implementation. 
[bookmark: _Toc138237833]VI. 	DELIVERABLES 
[bookmark: _Toc138237834]A. 	LIST OF DELIVERABLES AND MILESTONES 
The Consultant is required to prepare: 
a. Project Inception Report that includes updated documentation as defined in Sub-section V A (a) of the Terms of Reference - within one (1) month from the Commencement Date; 
c. Recommendations and guidance for development, optimisation and update of the Change Management Plan, Capacity Building Plan, Procurement Plan - as needed; 
d. Monthly progress reports; 
e. Procurement Documents, including ToRs, technical requirements, RFPs, RFBs, evaluation reports, contracts, contract management plans, approval of deliverables, acceptance certificates, verified invoices – in accordance with the Procurement Plan and contract conditions; 
f. Training materials, ad-hoc briefings, notes and recommendations on an as-needed basis; 
g. Instruction on preparation of the Project Completion Report – six months before the Project Closing Date; 
h. Draft Final Report – six (6) weeks before the Contract Completion Date; 
i. Final Report – within 2 weeks from the receipt of the Client’s comments on the Draft Final Report. 
[bookmark: _Toc138237835]B.	Submission and Approval of Deliverables 
The Consultant will report to the Authorized Representative of the Client who will be responsible for approval of the deliverables and invoices. 
All reports and deliverables shall be in English. 
All draft and final reports shall be submitted electronically in the format(s) agreed by the parties.  
Within twenty-one (21) calendar days from the date of the reports and deliverables receipt, except for those specified in item (f) in V. A. List of Deliverables and Milestones above, the Client shall review in consultation with relevant MDAs, TWGs and the World Bank as necessary. and: 
a.	approve the reports and deliverables; or 
b.	notify the Consultant of any respects in which the Client considers that the reports and deliverables do not comply with the contract provisions. The reports and deliverables shall be revised and submitted to the Client by the Consultant within two (2) weeks following the receipt of Client’s comments unless otherwise agreed by the parties. 

[bookmark: _Toc138237836]VII. 	TEAM COMPOSITION & QUALIFICATION REQUIREMENTS  
[bookmark: _Toc138237837]A. 	QUALIFICATION REQUIREMENTS OF THE CONSULTANT AS A FIRM 
The Consultant shall be a qualified firm or association of firms with demonstrated experience working with digital transformation projects across Governments or multifunctional business organizations.  Successful implementation of digital transformation activities in a developing country setting and/or in small-island countries would be an asset. The Consultant should also have: 
(a) at least five (5) years of experience in high-level advisory services to governments on technical issues and procurement preferably under projects comprising component(s) related to digital transformation and implementation of management information systems; 
(b) experience in providing service for managing projects financed by the World Bank or other Multi-Lateral Development agencies is an asset;
(c) experience working with the World Bank or other Multi-Lateral Development agencies’ procurement guidelines and/or regulations.
[bookmark: _Toc138237838][bookmark: _Toc53317]B. 	TEAM COMPOSITION 
The Consultant will deploy a long-term team headed by a dedicated Team Leader who will be responsible for the project management and co-ordination of activities. It is expected that the Team Leader will work on a full-time basis during the first year and perform project, technical and other management tasks. The team leader preferably should be an Enterprise Architecture Specialist with proven project management experience and skills.  
In addition, the Consultant is required to provide a team having an appropriate mix of key and non-key specialists to deliver the services specified in the Terms of Reference. The following are to be included in the team: 
a. Team Leader/Enterprise Architecture Specialist; 
b. Procurement and Contract Management Specialist  
c. ICT Business and Systems Analyst 
d. Change Management and Capacity Building/Training Specialist; 
e. Enterprise Data Management Specialist
f. Enterprise Network Engineer
g. Other Technical Specialists may include experts in development and implementation of ICT, digital, cloud and other policies and strategies and others as necessary to support technical, assessment, procurement and management of the contracts listed in Annex 1 to the Terms of Reference. 
Initially, all experts may be required to conduct the relevant assessments and work with the stakeholders, MDAs and TWGs in preparing the ToRs and provide supervisory support during implementation. The Consultant may, with due consideration of possible restrictions caused by the COVID-19 pandemic, propose a combination of in-country and remote support for the key experts provided that: 
i. it ensures the quality and timely Project implementation; and  
ii. the Team Leader will spend at least 50% of their annual input for the first year in Saint Lucia.  
[bookmark: _Toc138237839]C. 	QUALIFICATION REQUIREMENTS FOR THE KEY SPECIALISTS 
[bookmark: _Toc138237840]1. 	General Considerations 
All experts shall demonstrate: 
a. high proficiency in spoken and written English; 
b. high proficiency in MS Office (Word, Excel, PowerPoint, MS Project etc,) and excellent web navigation skills; 
c. ability to negotiate and manage conflict, and manage citizens’ concerns that cause disappointment, dissatisfaction, or frustration for the citizens; 
d. strong interpersonal skills and ability to work effectively with internal and external partners; 
e. ability to work with key stakeholders in the business to identify, assess, aggregate and document risks and controls, including risks associated with new or modified services, regulations and third-party operations using advanced knowledge; 
f. excellent communication and interpersonal skills; 
g. skills to communicate results of risk assessments to governance committees, business process owners and various levels of leadership; and 
h. attention to detail with good organizational capabilities. 
The list of Key Positions whose CV and experience will be evaluated include the following positions: 
	No. Staff 
	Key Position 
	Area of specific expertise required 
	Minimum qualification and 
professional experience required 

	K-1
	Team Leader / Enterprise Architecture Specialist
	a. Experience with a range of cloud services, managing and facilitating analysis of current systems, problem identification, and resolution, delivering large and complex software solutions, leading and mentoring project teams on a similar assignment in the public or private sector, SOA and API Integration architectures and patterns and effectively prioritizing project workload and activities to ensure project commitments are met in a timely manner. 
	a. at least a Bachelor’s degree in ICT related field and professional certifications in Enterprise 
Architecture 
b. a minimum of 10 years’ team leading experience in similar assignment(s) – public or private sector – and in systems application development and architecture, working in matrixed organizations, cross-domain IT architecture and delivering architecture solutions applying PRINCE 2, PMBOK or agile methodologies.  

	K-2
	Procurement and Contract Management Specialist 
	a. at least seven (7) years of experience in procurement and contract management in accordance with the World Bank and/or other Multi-Lateral Development agencies guidelines and the Procurement Regulations, including selection of consultants and procurement of information technologies; 
b. experience in using STEP is 
desirable; 
c. experience in assessment and building of procurement capacity of public agencies; 
d. desirable experience with SIDS 
	a. a university degree in a relevant discipline (e.g.  Finance, Business, computer sciences, etc.);  
b. appropriate training in procurement and contract management logistics is desirable. 

	K-3
	ICT Business and Systems Analyst[footnoteRef:1] [1:  The Consultant may propose more than one expert for this position, in order to comply with the expected work load and procurement schedule.] 

	a. Demonstrated experience in executing the following tasks working with users to formulate and document business requirements, identifying, investigating, and analyzing business processes, procedures and work practices, identifying and evaluating inefficiencies and recommending optimal business practices, using project management methodologies, principles and techniques to develop project plans and to cost, resource and manage projects, creating user and training documentation, and conducting formal training classes, developing functional specifications for use by system developers, using data and process modeling techniques to create precise system specifications for the design and development of system software 
	a. At least a Bachelor’s degree in Computer Science, ICT or related field as well as professional certifications in business and systems analysis with 
b. a minimum of 10 years’ experience conducting business and systems analyses, developing functional and system specifications and successful development of software 

	K-4
	Change Management and Capacity Building/ Training Specialist 
	Experience in: 
a. creating and implementing behavioral change management strategies and plans to maximize user adoption of new IT software and minimize overall risk to Digital Transformation is achieved. 
b. creating actionable deliverables for core components of the change management strategy, including communications and training plans; 
c. providing reports on the uptake of new systems to ensure successful project implementation. 
	a. Bachelor’s degree in Behavioral Sciences or related field 
b. 10 years’ experience and application of change management principles, methodologies and tools, large-scale organizational change efforts primarily related to Digital Transformation in a developing country setting. 
c. a Change Management certification would be an asset. 

	K-5
	Enterprise Data Management Specialist
	a. Demonstrated knowledge and experience with enterprise data management and business strategies, database and data warehouse designing, data governance and integration, EDM testing and troubleshooting, data analysis and performance improvement.   
b. Specific experience in the following would be an asset 
c. understanding of enterprise data modeling and profiling, EDM security standards, ETL processes, BI reporting, data governance frameworks, change and problem management processes, master and meta data management, data auditing and validation methods, data backup and recovery procedures
d. MS Office Suite, ITIL tools and programming languages such as SQL, PL/SQL, HTML, Java and C++; MS SQL Server, Sybase and Oracle databases, SOA and ESB data architectures, SQL Server integration and reporting services.
	a. at least a Bachelor’s degree in Computer Science or related field and professional certifications in Database Management
b. a minimum of 10 years, experience in developing data architecture strategies or solutions and managing operations of enterprise database software and data warehousing systems.

	K-6
	Enterprise Network Engineer 
	a. Experience in performing network administration tasks on Cisco hardware and associated software[footnoteRef:2], designing, documenting, and implementing a network infrastructure for both on-premises and hybrid cloud infrastructure, managing, monitoring, troubleshooting, and scaling storage, security, autonomous system networks,  tooling and automation to improve the monitoring, management and reliability of clients’ network infrastructure, preparing low latency, highly redundant network designs for existing and new site establishments, site relocations, network upgrades/expansions, cloud environments and disaster recovery requirements and develop, publish, and implement technology lifecycle roadmap for network systems portfolio.  [2:  Network infrastructure is mostly based on CISCO products. ] 

	a. At least a bachelor’s degree in Computer Science, Information Technology or directly related field and ten years of professional experience as a network engineer/administrator in an enterprise environment deploying cloud solutions
b.  The following professional certifications would be an asset
· Cisco Certified Network Professional (CCNP) or 
· Cisco Certified Network Associate (CCNA). 

	K-7
	Other specialists[footnoteRef:3] [3:  One Key Technical Specialist may be proposed to cover expertise needed for more than one item to be procured, delivered, installed and maintained as specified in Annex 1. ] 

	a. at least seven (7) years of experience in the field related to the tasks to be assigned; 
b. experience in implementing similar projects financed by the World Bank or other Multi-Lateral Development agencies and knowledge of their requirements for technical parts of the procurement documents; 
c. previous experience in supporting borrowers with technical evaluation of bids and proposals and contract management;
d. experience with Small Island Developing States (SIDS) is desirable.
	a. a university degree in the field related to the tasks to be assigned. 



[bookmark: _Toc138237841]VIII. CONTRACT DURATION AND ESTIMATED TIME INPUT 
The duration of the contract will be from contract signature until May 31, 2026.  
The time input of the Specialists is estimated at forty (40) person months. 
[bookmark: _Toc138237842]IX. 	CLIENT’S CONTRIBUTION 
The Client will provide the Consultant with the following documents: 
a. Financing Agreement (IDA-6682-LC) - Project Appraisal Document (World Bank Document)
b. Procurement Plan   
c. Project Operations Manual  
d. Environmental and Social Commitment Plan (ESCP)  
e. Stakeholder Engagement Plan 
f. E-waste Management Plan 
g. Project Procurement Strategy for Development (PPSD) 
h. Other Documents and Reports on Relevant Project Activities 
The Authorized Representative will facilitate the Consultant and make available Project-related reports and data relevant to successful completion of the contract, and will act as liaison between the Consultant, the World Bank, the MDAs, the TWGs, the PSC and other Project stakeholders.  
Office accommodation, including access to the Internet, and conference and meeting facilities in Saint Lucia for specialist working on the Contract will be provided by the Client. 
Additionally, the MDAs will provide suitably qualified and experienced staff for each area with which the contract is concerned to work with the Consultant’s team as well as identify staff the Consultant shall mentor in particular areas of expertise. 
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[bookmark: _Toc138237843]Annex 1. Preliminary Workplan and Procurement Packages to Be Implemented with Support of the Consultant  
[bookmark: _Toc138237844]A. Annual Work Plan 

	Activity Reference No. / Description 
	Component 
	 Estimated Budget (US$)  
	Proposed Schedule 

	Component 1: Digital Enabling Environment 
	 
	 
	 

	Consultancy Services for the Drafting of Digital Legislation
	Subcomponent 1.3: Cybersecurity, Data Protection and Privacy 
	400,000.00 
	Begin: Jun 2023
End:    Dec 2024

	Consultancy Services for the Establishment of a National CERT and Supporting Systems
	Subcomponent 1.3: Cybersecurity, Data Protection and Privacy 
	2,200,000.00 
	Begin: Sep 2023
End:    Jun 2026

	Component 2: Digital Government Infrastructure, Platforms, and Services
	 
	 
	 

	Consultancy Services for the Development of the Broadband Policy and Strategy 
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	100,000.00 
	Begin: Apr 2023
End:    Aug 2025

	Consultancy for the development of the Business Continuity and Cloud Policy with Infrastructure for the GOSL
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	350,000.00 
	Begin: Jan 2024 
End:    Dec 2024

	Consultancy for the development of Standards for the GOSL
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	250,000.00 
	Begin: Jan 2024
End:    June 2024

	Consultancy Services for the Preparation of Detailed Specifications for Turnkey Solution for a containerized Datacenter
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	200,000.00 
	Begin: May 2023
End:    Sep 2024

	Supply and Installation of the Containerized Datacenter
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	1,200,000.00 
	Begin: Feb 2024
End:    Oct 2024

	Sector-specific Digital Transformation Strategy
- Actions coming out of the National ICT Strategy (specific sector related action)
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	300,000.00 
	Begin: Apr 2024
End:    Jun 2026

	 Implementation of Open Data Programme
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	215,000.00 
	Begin: Jun 2023
End:    Dec 2023

	Implementation of an e-Land Registry System 
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	2,000,000.00 
	Begin: Jun 2023
End:    Dec 2024

	Procurement of Electronic Testing Systems for the Department of Transport
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	100,000.00 
	Begin: Jun 2023
End:    May 2024

	Upgrade to GOSL Receipting Information Management System (RIMS)
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	50,000.00 
	Begin: Jul 2023
End:    Dec 2023

	Upgrade of GOSL SMART STREAM to include HR System
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	35,000.00 
	Begin: May 2023
End:    Jul 2023

	Procurement of Integrated Systems
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	375,000.00 
	Begin: Jan 2024
End:    Dec 2024

	Government Email Platform
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	200,000.00 
	Begin:  Jun 2023
End:     Dec 2023

	Consultancy for the Development of National Digital Policies
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	180,000.00 
	Begin: Apr 2023
End:    Mar 2024

	Consultancy Services for undertaking an inventory of computer equipment for the Government of Saint Lucia
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	50,000.00 
	Begin: Apr 2023
End:    Jul 2023

	Purchase of Microsoft Office 2016 for installation on the four hundred and Fifty (450) Laptops purchased for Public Servants
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	188,233.90
	Begin: Apr 2023
End:    Jun 2023

	GOSL Wallet & Bulk Disbursements
	Subcomponent 2.1: Cross-Cutting Enablers of Digital Government Operations and Services 
	561,766.10
	Begin: Jan 2024
End:    Dec 2024

	Reclassification and Job Evaluation of ICT Positions within GOSL
	Subcomponent 2.2: Government Productivity Platforms and Citizen-Centric Digital Services 
	110,000.00 
	Begin: June 2023
End:    May 2024

	Capacity building of GITS and Public Sector Modernization Unit, CARDTP PIU Staff, ICT staff and others as relevant
	Subcomponent 2.2: Government Productivity Platforms and Citizen-Centric Digital Services 
	690,000.00 
	Begin: Jun 2023
End:    May 2026

	Component 3: Digital Skills and Technology Adoption
	 
	 
	 

	Digital Literacy
	Subcomponent 3.1: Work-force Ready & Digital Skills 
	400,000.00 
	Begin:  Apr 2023
End:     May 2026

	Workforce-Ready Digital Skills
	Subcomponent 3.1: Work-force Ready & Digital Skills 
	1,300,000.00 
	Begin:  Sep 2023
End:     May 2026

	 Upgrade of 20 Smart Classrooms
	Subcomponent 3.2: Technology Adoption and Innovation 
	334,160.00 
	Begin: Jun 2023
End:    Dec 2023

	Support for Pro-Tool Launch and Awareness
	Subcomponent 3.2: Technology Adoption and Innovation 
	34,200.00 
	Launch held. Awareness in progress

	Support for Pro-Tool Training Programme
	Subcomponent 3.2: Technology Adoption and Innovation 
	40,800.00 
	Begin: April 2023
End:    Feb 2025

	Support for IT Adoption & Pro-Tool
	Subcomponent 3.2: Technology Adoption and Innovation 
	225,000.00 
	Begin: Ongoing 
End:    May 2026

	Software Development Platform
	Subcomponent 3.2: Technology Adoption and Innovation 
	300,000.00 
	Begin:   Sept 2023
End:      Aug 2024

	Support for Internship of Digital Skills Program
	Subcomponent 3.2: Technology Adoption and Innovation 
	700,000.00 
	Begin:   Apr 2023
End:      Jun 2026

	Provision of Internship Stipends for Digital Skills Program
	Subcomponent 3.2: Technology Adoption and Innovation 
	500,000.00 
	Begin:    Jul 2023
End:       Jun 2026

	Refurbishment of Co-working Space
	Subcomponent 3.2: Technology Adoption and Innovation 
	300,000.00 
	Begin:    Jan 2024
End:       Apr 2024

	Procurement of Equipment, Materials, Software for Digital Literacy and Technology Adoption Training Participants  / Centers (computers, servers, Licenses)
	Subcomponent 3.2: Technology Adoption and Innovation 
	170,000.00 
	Begin:    Apr 2023
End:       Dec 2023

	Saint Lucia Innovation Expo
	Subcomponent 3.2: Technology Adoption and Innovation 
	100,000.00 
	Begin:  Jul 2024
End:     Dec 2024

	Supply and Installation of SALCC Innovation Lab
	Subcomponent 3.2: Technology Adoption and Innovation 
	450,000.00 
	Begin: Jun 2023
End:    Dec 2023

	Consultancy to undertake Sensitization for Training Activities with supporting procurement of goods.
	Subcomponent 3.2: Technology Adoption and Innovation 
	320,840.00 
	Begin: Jun 2023
End:    Jun 2026




[bookmark: _Toc138237845]B. List of Procurement Packages to Be Implemented with Support of the Consultant 
The Consultant is expected to provide the following support to the PIU, MDAs and TWGs with procurement of goods, including information technologies, consulting and non-consulting services listed in the table below: 
	Procurement Package
	Description
	Technical Support
	Procurement (Advisory
Capacity)
	Contract Management

	Consultancy Services for the Drafting of Digital Legislation
	· Fintech and Digital Payment Legislation Development Project.
· Consultancy Services for Drafting of Legislation for Digital Identity Management/ Digital Identification. Amending existing Finance Act to include Third Party Transactions for Trade Facilitation and additional legal and regulatory support for the implementation of digiGov.
	Drafting the Terms of Reference
	-
	-

	Consultancy Services for the Establishment of a National CERT and Supporting Systems
	> National Cyber Security Strategy 
> National cyber security awareness and technical training programmes designed and implemented within Year 1 and Year 2 respectively
> 20% improvement year-on-year in key measures of digital trust among citizens and businesses as assessed by an annual effective national survey
> Supply and Installation of Cybersecurity System
> Development of Information Security Management System based on internationally  established standards (ISO27001:2013)
> Certification of Primary and Secondary Datacentres as ISO Certified
> Establishment of Minimum Standard for operation of smaller Government data Centre 
> Internal Capacity key areas of establishing and Maintaining the Information Security Management System such as Internal Auditor, Chief Information Officer,  etc.
> Establishment of a Data and Privacy Framework which outlines policies, procedures, protocols and activities for compliance with data protection  and privacy regulation and law.
> Internal capacity to administer, establish and Maintain Data Privacy in line with privacy regulations
>Training and certification to internal resources in Privacy information Management. 
>Established protections for citizen and resident data.
> Training in effective handling of Cyber Security Crimes as per current legislation 
>Enhance Human Resource Capacity within the DPP office to effectively advise, handle and successfully prosecute cyber crimes
· > Increase trust in GOSL ability to handle Cyber Crimes by Citizens, residents, and investors
	Selection and Operationalization of the CERT

	
	√

	Consultancy for the development of Standards for the GOSL
	· Consultancy Services for the Development of Establishment of Digital Governance Framework - Interoperability, Web Standards, Integrated Standards: ISO27701 - Privacy Information Management System & ISO27001- Information Security Management (Training and Certification).
	Draft Terms of 
Reference 
	√ 
	√

	Supply and Installation of a Modular Datacenter
	Phase 1: Supply, Refurbishment and Retrofiting of a 40ft container to establish a Containerized Datacenter to host a DigiGov Platform, including site preparation and civil works.                                                                                                Phase 2:  Supply and Installation of Equipment to establish a Containerized Datacenter to host a DigiGov Platform
	Review and revise the draft Terms of Reference if required
	
	√

	Procurement of an e-Land Registry System
	> Government transforming itself through digital technologies to provide its stakeholders with a new enhanced customer experience and more effective service whether through new modern web or mobile enabled eServices or faster technology-supported services over the counter.

> The adoption of open standards and innovative digital technologies like mobile broadband,  internet of thing (IoT), cloud computing and big data analytics to improve how the public and private sectors conduct business. 

> Digital Confidence and Trust: Our citizens must have confidence in using and obtaining value from our national IT assets and services, with enhanced digital capabilities and trust in its usage.

> Agile by Design: Our ICT systems and services must be built on flexible, scalable, interoperable, integratable platforms and technology.

> Digital Innovation: We must encourage and enable the innovative use of Digital through crafting of enabling policy, legislation, procurement, funding mechanisms and partnerships built on international standards and recognized leading practices.
	Review and revise Terms Of Reference if  required
	
	√

	Procurement of  Electronic Testing Systems for the Department of Transport
	· Digitization of the testing process at the Department of Transport 
· Increased quality of Service, reduced processing time
	Review Technical Requirements for Electronic Testing System
	√
	-

	Upgrade to GOSL Receipting Information Management System (RIMS)
	· Upgraded Receipting Information Management System 
· Greater efficiency in processing of Online Payments from GOSL Online Services.
	Draft Technical Requirements for RIMS
	√
	-

	Sector-specific Digital Transformation Strategy
- Actions coming out of the National ICT Strategy (specific sector related action)
	· To digitization options for the delivery of goods and services within various sectors of the economy such as tourism, agriculture, manufacturing, forestry.
	Draft TOR
	√
	√

	Procurement of Integrated Systems
	· Seamless and Secure Integration between Government Systems for data exchange and collaboration
· Secure Telemedicine Platforms 
· Improve Patient outcomes and Satisfaction 
· Reduced Cost of Health Care
	Draft Technical requirements for the Integrated Systems
	√
	√

	Consultancy Services for the Development of a National Cloud Policy
	The Implementation of a National Cloud Policy: 
· users of Cloud Services 
· pprotections when using cloud Services
· creating a environment for use and establishment for cloud services.
· secure Government Cloud 
· readily Available cloud Resources for deployment of GOSL applications 
· reduction in recurrent Expenditure associated with managing and deploying agency systems and services
	Draft TOR
	√
	-

	Government Email Platform
	· single email platform for conducting GOSL business via email. 
· reduction in risk of being blacklisted by major email providers
	Draft Technical Requirements for the Government Email Platform
	√
	-

	Consultancy for the Development of National Digital Policies
	Development of:
· National Digital Resilience Management Policy. 
· Digital Benefits Management for Technology Sustainability & Growth 
· Framework, Policy and Strategy (add Dashboard). 
· a National Equal Right Digital Policy & Programme
	Draft TOR
	√
	

	Implementation of Open Data Programme
	· Upgrade Open data portal with up to data from key data sources 
· Greater awareness of Open Data Portal, Standards 
·  Improved access to data also leads improved efficiency of public sector as agencies can now easily access all of the data necessary for analysis, planning enhanced public services to the private sector and individual citizens
	Draft TOR
	√
	√

	Reclassification and Job Evaluation of Positions within GOSL and Capacity building
	
· The review and update of the Benchmark Qualifications of the Saint Lucia Public Service to reflect job specific qualifications and requirements
· Defining job qualifications and requirements to reflect academic qualifications, professional certification, licenses, certification, vocational training, experience etc.  
· The development of a competency framework for job bands and families in the Saint Lucia Public Service that defines skill, knowledge, behaviours etc. 
The overall objective is the completion of the job descriptions for all categories of jobs within the Saint Lucia Public service in keeping with the established standard for the development of job descriptions.   
	Revise TOR
	√ 
	√ 
 

	Bulk Disbursements and GOSL Digital Wallet
	· Secure Digital Wallet for securely Hosting Government Documents (DL, Birth certificates, GOSL Vouchers, etc)
	Draft Technical Requirements for Bulk Disbursements and GOSL Digital Wallet
	√ 
	√ 

	Consultancy to undertake Sensitization for Training Activities with supporting procurement of goods
	· Public Relations, printing, productions, airing, paraphernalia, journey / documentary, outreach programmes
	Review TOR as necessary
	-
	-



21 
 
20 
27 
image1.jpeg




image2.jpeg




